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Healthy  socioecological  systems achieved and 
sustained through an equity  oriented, inter - /  
transdisciplinary,  and multisectoral  One  Health  
approach  to advancing health amongst humans , other 
animals (te rrestrial and aquatic, domesticated and wild), 
plants , other biotic and abiotic e lements, and the  
environment  at large , including soil, water, and air. 

The Vision

The  Lancet  One Health Commission



The report synthesises the  current state  of knowledge  on One  Health 
and appraises its added value  for addressing global health and 
sustainability challenges.

It offe rs a systems-based understanding of health interdependencies 
among humans, other animals, plants, and the  environment.

It is a roadmap that proposes concre te  avenues for operationalising, 
implementing, and institutionalising One  Health across sectors.

Purpose of the 
Report
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Foundations

Rudolf Virchow & 
William Osler advocate 

for human –animal 
health 

interconnection .

Post -SARS 
Awareness

Term “One Health ” first 
formally used in response 

to emerging zoonotic 
threats.

One World, 
One Health

Manhattan principles to 
address zoonotic 

outbreaks; later refined by 
Berlin principles .

Establishment of 
Stuctures

One Health Commission  
was established to drive 

cross-sector collaboration.

WHO, FAO, WOAH  (then 
OIE) form the Tripartite 
Alliance  on One Health.

The Lancet One 
Health Commission 

(LOHC) 

Commission formed; 
inaugural meeting 

held in Oslo.

LOHC -  Thought 
Leadership

Lance t publishes 
“Reconnecting for Our 
Future ” commentary.

Expert Oversight

Formation of OHHLEP  
(O ne  Health High-

Leve l Expe rt Pane l).

Establishment of 
Global Frameworks 

UNEP joins  to form the  One 
Health Quadripartite .

OHHLEP publishes the  official 
One Health definition.

Launch of One Health Joint Plan 
of Action (OH JPA).

Deep Work Phase

LOHC undertakes 
research, stakeholder 

dialogues & report 
drafting.

The Lancet Series on One  
Health and Global Heath 

Security (20 23)

The Lancet  One 
Health Commission 

Report  Launch

July 17, 
2025

LOHC Pre -Launch 
events

May: World Health Assembly  
through One  Sustainable  Health

June : Oxford and Nairobi

Adoption of Pandemic 
Agreement; O ne  Health 
embedded within global 

preparedness

1800s

2003

2004

2010

2019

2020

2021

2022

2021 -
2023

2025

2025

THE EVOLUTION OF ONE HEALTH & 
THE LANCET ONE HEALTH COMMISSION



Socioecological systems are complex, adaptive, and 
interdependent: changes in one part of the system affect 

the whole.

Socioecological Systems 
Approach Health is shaped by dynamic interactions between natural 

ecosystems and human social, cultural, political, and 
economic systems.

Climate change, biodiversity loss, and pollution are 
interlinked and have cascading effects across species and 

geographies.

One Health brings holistic and systems thinking to 
understanding these relationships.



Key Messages
One Health is a collaborative, interdisciplinary, and multisectoral approach that 
addresses global health and sustainability challenges. It is rooted in the 
understanding that the health of humans, animals, plants, and the environment 
are deeply interconnected.

1

Socioecological interconnection is central to One Health. Climate change, 
biodiversity loss, and pollution threaten this balance, with impacts felt unequally 
across populations. One Health considers these risks and calls for urgent action 
through climate mitigation, conservation, and ecological restoration.

2

One Health expands the scope of surveillance beyond disease detection to 
include the broader determinants of health. This approach supports resilient 
ecosystems and promotes environments that sustain health and well-being.

3



Key Messages

One Health plays an important role in shaping global health and sustainability futures. It 
calls for systemic change in governance, economic models, and knowledge systems; 
prioritizing equity, inclusion, and collaboration to achieve lasting socioecological health.

6

Guided by principles such as holism, equity, and sustainability, One Health provides a 
comprehensive framework for tackling both infectious and non -communicable diseases, 
antimicrobial resistance, and other systemic threats. It promotes integrated, fair, and 
context -sensitive responses across all levels.

5

One Health is vital for transforming food systems. It helps address complex 
challenges like food safety, security, and equity, while also promoting the 
health of people, animals, plants, and ecosystems in a connected and 
sustainable way.

4



AVENUES FOR 
ONE HEALTH 

OPERATIONALISATION, 
IMPLEMENTATION, AND 
INSTITUTIONALISATION 

A socioecological transformation for the 
21st century and beyond: 



Institutionalisation
Embedding One Health as a 

standard and sustained 
approach.

Implementation

Executing relevant actions.

Operationalisation
Turning One Health 

concepts into actionable 
strategies.

1

2

3

Avenues for One Health operationalisation, 
implementation, and institutionalisation 

Pathways from Theory to Practice
These  are  all essential for transforming governance, economics, and 

knowledge systems toward sustainable  wellbe ing.



One  Health Governance  is complex and multisectoral, requiring collaboration across human, animal, and 
environmental health systems. Governance  for One  Health builds on principles like  Health in All Policies and 
demands shared responsibility and accountability across sectors.

One Health Governance

Recent Advances

High-leve l support and formal 
declarations for One  Health have  
grown.

The  Quadripartite Alliance  and 
OHHLEP have  advanced global 
coordination.

Nearly 100 countries have national 
action plans for AMR;  LMICs are  
leading in operationalising One  
Health.

Africa and South Asia have  made  
notable  institutional and local - level 
progress.

Key Challenges

⚬Fragmentation : Efforts remain 
uncoordinated and competitive  
across sectors.
⚬Gaps in legal frameworks , e specially 

in high-income countries.
⚬Neglect of NCDs:  Non-

communicable  diseases are  
underrepresented in One  Health 
plans.
⚬Power imbalances and funding 

limitations  hinder inclusive  
participation and multisectoral 
collaboration.
⚬Sectoral silos  and e lite  capture  

reduce  impact and sustainability. 



One Health Economics and Funding

What’s Needed

A global One Health governance framework  
akin to the IPCC or IPBES, with bodies focused 
on strategy, evidence, funding, and 
stakeholder engagement.

National and regional reforms , including joint 
funding, interministerial coordination, and 
context -specific monitoring frameworks.

Broad stakeholder inclusion, governments, 
communities, researchers, the private sector, 
and funders.

Legal mandates and evaluation mechanisms  to 
ensure accountability and guide continuous 
improvement.

Next steps

To achieve healthy, equitable, and sustainable 
socioecological systems,  One Health governance 
must:

⚬Embed One  Health across all re levant 
policies.

⚬Ensure  transdisciplinary and cross-sector 
collaboration.

⚬Address competing priorities and unintended 
harms through transparent, inclusive  
processes.

⚬Secure  political will, institutional innovation, 
and long-te rm financing.



One Health Knowledge
Education and Workforce 

Development
A society-wide One Health mindset is 

essential, built through lifelong 
learning,  from primary education  to 

professional training.

Public Engagement and 
Communication

Leadership and Policy 
Integration

One Health literacy should begin early in 
schools and extend to the general public 
through  relatable, age -appropriate, and 

optimistic educational content.

Media and science must work together to 
promote evidence -based, accessible, and 

locally relevant messaging.

Science journalism and participatory 
communication  strategies are evolving to 

support this.

High-level political and institutional 
leadership is critical.

Strategies to enhance One Health literacy 
among decision-makers will help embed the 
approach in policymaking and drive systemic 

change

Curriculum reform should emphasize 
core skills such as communication, 

collaboration, systems thinking, and 
leadership.

Capacity -building requires:
⚬National/inte rnational training 

programs
⚬Open-access resources
⚬Fie ldwork opportunities
⚬Professional certifications

Social sciences must be integrated 
to address the political, cultural, and 

ethical dimensions of health.



RECOMMENDATION

1
Institutionalise One Health within 
global, regional, and national 
governance architecture



RECOMMENDATION

2
Achieve coherent One Health policy 
and governance through “One Health 
in all policies”



RECOMMENDATION

3
Integrate human, animal, and 
environmental health and surveillance 
systems



RECOMMENDATION

4
Achieve a transformation of global 
economics that prioritizes equity, 
sustainability, and well -being as the key 
measures of progress



RECOMMENDATION

5
Operationalise, implement, and 
institutionalise adequate, innovative, 
transparent, and equitable financing 
for One Health



RECOMMENDATION

6
Harness the full potential of the private 
sector to contribute to and promote 
equitable, sustainable, and healthy 
socioecological systems



RECOMMENDATION

7
Mainstream One Health throughout the 
higher education sector, as the overarching 
framework for the education and training of 
a new cadre of professionals to drive and 
sustain systemic transformations



RECOMMENDATION

8
Cultivate enabling conditions for One 
Health research and knowledge production



RECOMMENDATION

9
Achieve a One Health - literate global 
citizenry



RECOMMENDATION

10
Achieve a One Health -oriented 
transformation of food systems in service 
to equity, sustainability, and health
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www.lancetonehealth.org

THANK YOU
"Nous n’héritons pas de la terre de nos ancêtres, nous l’empruntons à nos enfants"

Antoine de Saint-Exupéry
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If we all aligned… what is missing now?

Slide presented by Carlos G. das Neves, EFSA Chief Scientist, at the G7 meeting / One Health Summit in Lyon, April 2026
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AI generated images

A major dream of OH 
governance….

Major challenge to 
transformation ….

Slide presented by Carlos G. das Neves, EFSA Chief Scientist, at the G7 meeting / One Health Summit in Lyon, April 2026
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One last BIG challenge to Governance… bridge don’t break!

THE

SILO

AI generated images

Slide presented by Carlos G. das Neves, EFSA Chief Scientist, at the G7 meeting / One Health Summit in Lyon, April 2026
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